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21 December 1953

MEMORANDUM FOR MR. BAIRD

The sttached arises from
{1} Hy genersal interest in the "Life”.

(2) A sense of disguiet at the realization
that Intelligence i’ a non-cumulative
diseipline.

(3) A senme of outrsge at the infantile
ixpregision of the language of intelli-
genoce ~ I give you the MBCID's for &
starter.

(L) 4 desire to give Uncle Mati a Christmes
gift.

SHERMALH RENT
Assistart Director
Hational Estimates
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SUBJECT: How & major flaw in the intelligence business (its lack
of & serious systematic literature) might be corrected.

1. Intellirence work im the US has become an important professional
diseipline,

2. Tt has developed theory, doctrine, a vocabulary, snd & sultitude
of teshnlquen,

3. Unlike most other importsnt professional diseiplines, it has mot
dsveloped a literature worthy of Lhe name.

Lhe Without a literature intelligence has little or no fermel insti-
tutional memory. what Lnstitutional memory it does possess sexista
in (a) fesgments of theusands of memoranda primarily devoted to
diserest intelligence operations, not to thu theory snd practice
of the calling, and in (b) the iiving memories of peaple engaged
in intelligence work.

wWhot kind of a wey is this to run a railroad? Where would
the sciences and social scienven be, if their students
had not systenatically contributed to their literaturses.

& literature is the best muarantes that the findings of a
discipline will be cumulative.

A disester to our unlettersd intelligence service such as
ocourred with the budgetary cut-backs of 196-7, or as might
eecur with an A-bomb on Washington gould put U8 intellipence
back to the stons age whare it so long dwelled.

5. How do you produce a literaturs?

Some answers.

a. You pay for it. That is, you offer a livelihood to the
man who wents to write a book or an article during the
tine he requires to do the job.

b. You make sure that the man who wants to write a book or
article has something to say snd & reascnable command of
the srt of verbal expression.

a. You subsidige his publications. That is, you print st your

own expense what your critics and editors think will advance
the discipline,
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4. You sirculate his publications and encourage comment

therecn. You may wish to publish the best written
gorment.

How would T go about the sbove?

Yo ANSWATE.

e

b

T

de

T would establish on & modest scale an "Institute for Ade
vansed Study of Intelligence®.

T would have & Bosrd of Admissions who would both (1) pase
on the suitability of applicants and {2) actually invite
1ikely eandldates whe 4id not apply.

T would have no one aligible for admipsion who had not had
a substantisl end veried experisnce 1n intelligence work
and who was not capable of systematic thoughtful research,
anglyzis, and writing. Further T would accept no ons who
did not have a well thought out project.

The project would have to be in the field of intelligesnce
work, overt ami clandestines _zgﬁ in the substantive findings
of intelligence. Appropriate saxnle projects night bes

(1) Strengthe and weaknesses of intelligence
disgenination techniques.

{2) An exemination of the sthird sgency™ rule.

(3) The theory of indicators.

(L) The intelligence ur?ica of country X.
Tnadmisasble projects would bes |

{1) The Red Army

(2) The Trieste situation

(3) Outlook in Liberis, etc.

T would huve no fsoulty as suche. I would have & director
who would arrangs for occasional meetings with subslders
and who would see to it that the students spent a few hours
per week together in seminars at which the students would

present papers and discuss Lhehe.
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'f. The greatest part of the students! time would be his own
to pursue his project tlrough any means whatever with
a view to publishing something at the end of his fellow-
ship.

gs I would establish a journul - probably & quarterly - which
would be deveted to intelligence theory and doctrine, and
the techniques of the discipline. I would have an aditor
who fully umderstood the limits of his mandate. The
journal could be Top Secret; its component articles could
be of any classification cr unclussified. The editor
would provide for the separate publication of "reprints”®
for separste circulation where approprists.

he Along with the journsl I would establish sn aTntelligence
Seriss® for longer wrks.

7. Soms dimensions.
8., A3 8 starter I would have no more than 10 or 12 studsnis.

be They would receive their regular in-grade pay if they
came from the government; they would receive appropriate
compensation if drawn in from the outside. AlL woudd, of
course, be fully cleared.

6. They would be expscted to be *inresidence” at least 50
pereent of the time; that is, at work in study or seminar
rooma on the school premises.

d. Although my major interest is in positive intalligsnce,
T would always aim to have & few sscurity intelligence
students abpesdsr a{roand.

@. The duration of the fellowships would normally be cne
25X1 yoar. If I found a[  Jof intelligenos I would keep
him as long as he would stay.

There are hundreds of details beyond this rough outlins. If the idea
were accepted, they could be eamily worked out.

what my school must never be is an intelligence e uivalent of the
mr service schoola. LI you feel the need orgm A +8 -
tute for hdvanced Study at Princeton - the Einstein sohool.
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